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Objectives
• A better understanding of:

• Why wellness is important 
• How poor health impacts the health of your business
• The concept of ROI and wellness
• Wellness programs and small businesses
• What works and what doesn’t work
• The importance of leadership support

• Introduce you to some free tools and resources to help you get 
started
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The Evolution of Man
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The Current Health Status of the US Population

• 67% of adults over the age of 20 are overweight or obese
• 40% of the population is sedentary
• 32% of the adult population has high blood pressure

4



Trouble Brewing

• 85 Million

• 310 Million

• 100 Million

• 246,900
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The Answer???

Old Thinking

Eat Better Move More Don’t Smoke

Easy, right?
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Who Has Time??
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The Answer???

New Thinking

Eat Better

Move More

Don’t Smoke

Emotional Health

Financial Health
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Drivers of Health
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What drives behavior change?

Motivation
30%

Skills & 
Tools
25%

Awareness 
& 

Education
5%

Policy & 
Environment

40%

Personal 
Behaviors
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Why do wellness?  Is there an ROI?
• Wrong question, but yes!
• Health care costs

• Engaged with delivery system

• Behavior change, risk reduction, health improvement 

• Improved Functioning and Productivity
• Reduce sickness and absenteeism

• Reduce presenteeism

• Employee retention/attraction (employer of choice)

• Increased employee satisfaction

• Improved employee health and welfare (You care about your employees)

• Workers Comp and Disability claims
• Decreased accidents and injuries

• Smokers 40% more likely to have a work injury

• Diabetics medical costs are five times higher when injured

• Obese workers are twice as likely to have a work injury, have medical costs seven times 
higher, and are away from work thirteen times more days !
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Small business and wellness
• 93%  of small business decision makers believe the health of their employees is 

important to their bottom line

• High stress levels were the top concerns for employee well-being among small 
business owners

• Most small businesses are not confident that they can help employees manage 
health and wellness

• Most small business owners state that they would be more interested in a wellness 
program if they could customize it to the needs of their business

• Lower long term health care costs was the number one reason for having a wellness 
program

• Improved morale and increased productivity were 2nd and 3rd

• 58% of small business owners felt there was not enough information about 
implementing wellness programs

Workplace Wellness Programs in Smaill Business: 
Impacting the Bottom Line.  NSBA and Humana
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What works?
• Leadership Engagement
• Multi-year strategy
• Goals aligned with business strategy
• Supported by a Healthy Company Culture
• Champions to lead the charge
• Uses data to design program
• Targets key issues
• Strong communication
• The right incentives
• Effective interventions and implementation
• Measure outcomes and celebrate success
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Leadership Engagement

• Leadership Support 
• TALK THE TALK

• “Wellness. Yes!”

Old Thinking

• Leadership Engagement
• WALK THE TALK

• “We’re in too”

New Thinking
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Culture
• Participating in health must be embedded in the culture
• Make it easy to do the right thing
• Healthy foods
• Quiet rooms
• 40-hour workweek
• Walking paths
• Open stairwells
• Communication and Caring
• Leadership role modeling
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What doesn’t work?
• Activity-based programs
• Unfocused
• No strategy
• “Dumped” on someone to administer
• Sporadic
• Rewards to nowhere
• One-size-fits-all
• Program of the month
• Poor communication
• Lack of leadership support
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Unintended Consequences

“I decided to start smoking because my employer is 
giving a bonus to everyone who can quit!” 
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How can groups get started?

• Form a team to create and drive the strategy
• Survey employees about their interests
• Use data to define your goals and build a blueprint
• Start Small
• Ask:

• what are we trying to solve for? 
• If we do nothing else this year, what MUST we do?
• If we were one of the healthiest companies in America, what would that 

look like?

• Ensure leaders are “walking-the-talk”
• Make time “on-the-clock” for healthy activities
• Communicate, communicate, communicate
• Engage
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An Effective Treatment
If I told you there was something that would:

Would you engage your employees?
• Search for: Twenty-three-and-a-half-hours (Dr. Mike Evans)

condition reduction

knee arthritis 47% pain and disability

dementia 50% progression

hip fractures 41% reduction in post menopausal women

diabetes 58% progression

depression 47% reduction

anxiety 48% reduction

Risk of death 23% Harvard 10,000 alumni study

Fatigue #1 treatment
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Start a walking program
• After you have built an infrastructure and team, consider 

starting a walking program
• Download our Walking Toolkit

• Assess employees interests (use our walking survey)

• Set goals (use our goal setting document)

• Communicate the program

• Give your employees easy tracking tools (use our tracker or walking journal)

• Download the EVERYBODY WALK APP

• http://everybodywalk.org/app/

• Invest in pedometers

• Encourage and lead walking meetings

• Open your stairwells

• Create walking paths

• Start walking clubs

• Celebrate success
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Other easy programs to implement
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BusinessNet

Businessnet.kp.org
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Wellness Checklist
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Survey Tools
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Monthly Health 
Topics

Health TalksLifestyle 
Resources

Marketing And Promotional Tools
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Online Tools and Resources Flyer
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• KP.org/choosebetter
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A BETTER WAY to take care of business
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Workforce health webinars: 5-part series

FALL MARKET UPDATE 2014

 Webinar 1: 
Leadership Engagement
10/9, 12 p.m.-1 p.m. PST

 Webinar 2: 
Doing Your Homework
11/12, 12 p.m.-1 p.m. PST

 Webinar 3: 
Planning & Program Design
12/10, 12 p.m.-1 p.m. PST

 Webinar 4: 
Engage Your Workforce
1/14, 12 p.m.-1 p.m. PST

 Webinar 5: 
Keeping Score
3/4, 12 p.m.-1 p.m. PST



Thank you!

Email me: rick.d.hecht@kp.org
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