
The social and economic implications of a broken justice system can be minimized with 
a cradle-to-career approach to prevention, education and workforce development.

SMART JUSTICE
SMART INVESTMENT

600%

Supporting initiatives along the cradle-to-career continuum has the 
potential to prevent entry into the correctional system. By providing 
more career-focused education and training that is relevant to 
regional labor markets, we can set youth on a pathway to success. 

• Local Control Funding Formula: Providing LCFF supplemental 
and concentration funds for attendance-related efforts, and 
strategies to reduce both truancy and chronic absenteeism. 

• Personalized Learning Communities: Providing a diverse 
variety of programs, learning experiences, instructional 
approaches, academic-support strategies that are intended to 
address the distinct learning needs, interests, aspirations, or 
cultural backgrounds of individual students.

• Linked Learning: An approach that is transforming education 
for California students by integrating rigorous academics with 
career-based learning and real world workplace experiences.

• Apprenticeships: Addressing weak demand for labor, creating 
transitional subsidized jobs programs for young people to help 
them support themselves, develop work experience and gain a 
foothold in the labor market. 

• Concurrent Enrollment: Linking high school students to post-
secondary educational credentials.

• GED: Expanding opportunities for high school dropouts 
to earn a diploma or GED, coupled with access to post-
secondary credentials/occupational skills training while in the 
correctional system.

• Youth Employment and Work Experience Opportunities: 
Providing real-world experiences that help young adults 
become work-ready while simultaneously cultivating applied 
skills to help them prepare for the 21st century workforce.

Investing in cradle-to-career is the most comprehensive way to 
build a strong education-to-workforce pipeline. Children who don’t 
receive a high-quality early childhood education are 70 percent 
more likely to be arrested for a violent crime. Children who receive 
a high-quality early education from infancy to age � ve perform 
better in reading and math, and are more likely to stay in school 
longer, graduate from high school and attend a four-year college. 

Academic and vocational programs cost the State about 
$1,000/year per inmate, but produce a net bene� t of $13,738 per 
participant. Also, educational programs save $10,669 per inmate 
in the form of lower crime rates, fewer victims and less criminal 
justice spending.

Strategies for Prevention

California’s prison population has grown by more 
than 600 percent since 1978, from 21,325 
to nearly 135,000.

The Value of Prevention
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The Business Case

There are an estimated 65 million U.S. adults 
with arrests or convictions that often make it 
hard to � nd work, which leads to $57-$65 
billion in loss of gross domestic output.

4.5x From 1980 to 2010, expenditures for the 
California prison system have grown at 4.5 times 
the rate of overall spending.

Since 1995, the cost to California taxpayers to 
imprison one person for a year has increased 
82 percent to $60,032. During that same period, 
K-12 per student spending has only increased 
18 percent to $8,210.

Our state has built more than 22 prisons 
and only one university in the last 20 years.

More than 1,000 crime laws have been added 
to the California penal code over the last three 
decades.

$60,032 vs $8,210

22 vs. 1

If the number of incarcerated youth is reduced by 10 
percent, California could save $1.1 billion dollars annually. 

For more information, contact Heather Birdsall, 213.580.7564 or hbirdsall@lachamber.com.
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